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Islamic Chamber of Commerce, Industry &
Agriculture (ICCIA), is an affiliated Institution to
the Organization of Islamic Cooperation (OIC) and
represents the private sector of  57 OIC Member 
Countries via their Apex Chambers of Commerce

Brief Introduction about ICCIA



ICCIA Vision and Member Countries



ICCIA STRATEGY 

Expanding the role of the OIC Private 
Sector in realizing the UN Sustainable 

Development Goals Agenda 2030 and OIC 
Program of Action 2025



Strategic Pillars of ICCIA



• Vulnerability, Uncertainty, Complexity & Ambiguity

We live in a VUCA World

•Manufacturing undergoing digital transformation

•Technology bringing greater connectivity
Disruption 

Everywhere

•Process optimization throughout the value chain

•Companies being more flexible and agile
Accelerating 

Innovation

•Better-positioned for rapid future growth

•Creating enormous value to business, if used well
Rapid 

Digitalization



Information, Data, Knowledge

Proactive – Knowledge Driven Organization, 



Digitalization Goals



Transformation Process



• Small and Medium Enterprises (SMEs) have major role in most 
economies, particularly in developing countries. 

• SMEs create jobs & are contributors in global economic 
development representing about 90% of businesses & over 50% 
employment worldwide. 

• Formal SMEs contribute up to 40% of national income (GDP) in 
emerging economies. Numbers are significantly higher when 
informal SMEs are also included.

• According to World Bank estimates, 600 million jobs will be needed 
by 2030 to absorb the growing global workforce, which makes SME 
development a high priority for many governments around the 
world. 

The role of SMEs in Economy

https://www.worldbank.org/en/topic/jobsanddevelopment/overview


• Leveraging exports

• Economic progression

• Contributing as ancillary industry

• Creating employment opportunities for all

• Balanced regional development

• Meeting the local and regional need of people

• Extending the opportunities to banks for giving credit

• The growth of the nations

“However SMEs are not free from competition”

SMEs are instrumental in



• The current economic outlook of OIC Countries post COVID is 
NOT very good. SESRIC - Statistical, Economic and Social 
Research and Training Centre for Islamic Countries

• Most badly hit are SMEs. 

• Majority of OIC countries are below poverty line at barely 
$2/day per capita income average. 

• No instrumental communication platform between various 
categories of SMEs across OIC countries

The current state of SMEs in OIC Member 
Countries

https://www.sesric.org/publications-detail.php?id=560


Formal Recognition of SMEs in OIC 

Financing: Angel Investments and Venture 
Capitalism

Improving Capacity Development & 
Human Development Index

Digital Literacy, Digitization and Digital 
Transformation

Challenges of SMEs



Why 
Digitalization?

•Bridging Gaps

•Promoting Opportunities 
for Economic Growth 

•Talent Farming 

•Women Employment 

•Community Engagement 

•Employment Generation 

• Improving Human 
Development Index

•Global Outreach



Why Digital Transformation for SMEs?

Reduce 
Expenses

• HR / Labor Cost 

• Utilities Management

• Billing & Recoveries 

Quality 
Management

• Control Losses 

• Improve Yield Quantity 
and Quality

• Finishing & Packaging

High Profit
• Access to RIGHT Market 

• Time to reach Customer

HR Management Systems

Accounts Management Systems

E-Payment Systems

Sales Management 

E- Marketing Systems

IoTs and Sensors for QC

Supply Chain Management

Inventory Management



• Top Management Commitment for being nimble and flexible

• Technological Awareness & Change Management

• Limited interaction between technology providers and seekers

• Lack of proper Technology transfer

• Lack of hardware, network facilities and necessary infrastructure to use 
technology

• Access to modern technology seems expensive

• Lack of skilled manpower to use technology 

• The absence of an ecosystem

Underlying barriers in technology adoption
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The digital transformation Roadmap



Identifying goals 
of Digital 

Transformation

Establishing 
baseline metrics

Bringing in all 
stakeholders

Mapping out 
best scenario

Going live and 
monitoring

The Process of Transformation



Where to start the Digital Transformation?

•To start with – Make the best use of open-source 
tools 

•They are time-tested (security ensured) 

•OR opt for paid, cost-effective IT solutions that 
fit the business requirements. 

•Negotiate for IT tools and solutions that can 
offer the option “Pay as you Grow”.



Possibilities What to do? Tools Cost How it helps?

Online 

Presence

Buy domain, create 

website go E-

Commerce

Wordpress, wix, 

etc.

Economical, 

college interns 

can do it

Digital presence 

and faster access 

to market

ERP Install/Implement 

ERP Applications

Zoho, Localized 

Business ERPs

Economical and 

cost effective

Simplifies business 

process, reduces 

management costs

Mobile 

Applications

Install Mobile 

Application from 

the online store

Apps for 

payments, 

marketing and 

communication

Minimal costing, 

pay per use 

model

Multitasking, Keeps 

your 

communications& 

documents 

organized

Cloud-based 

Solutions, AI, 

Big Data 

Analytics

Cloud storage, 

Conversational 

Commerce, 

Chatbots, 

Predictive Analysis

AWS, Tableau, 

Power Bi, 

Localized 

Machine 

Learning 

Models

Pay per user, 

SAAS Model

Data analysis 

informed & 

calculated 

decisions, monitor 

& track business 

processes



• Digital Enablement

• Security Risks

• Platform and Digital Processes

Reflect: Where do 
you stand today?

• Digital Touchpoints

• Digital ways-of-working

• Virtual Enablement

Restart: What can 
you do now?

• Productivity Optimization

• Infrastructure Optimization

• Future Digital Opportunities

Revitalize: How 
can you start to 

shape your future?

Digitally Transforming SMEs need to



•Human Resource Management

• Inventory Management

•Quotations and Invoicing 

•Performance Tracking

•Sales and Lead Generations

•Geographical Tracking

•Financial and Inventory Ledgers Management

Simple Processes which can be transformed



Recommendations for Successful Transformation

Advocate digital transformation & customer 
experience

Execute change within the context of an end 
vision

Be willing to take risks and learn from mistakes

Create or join ecosystems with partners whose 
capabilities complement your own



WHY?



“Only 12% of the Fortune 500 

companies from 1955 remain 

Fortune 500 Companies today.”

- American Enterprise Institute, 2015



Successful Digital Transformation Journeys

Case Study # 1 (Electronics Company)



• Track the sales and lead generations team at two different 
levels.

• Generate sales lead from a different medium.

• Availability of the necessary documents on a single platform

• Admin level dashboards for data analysis, with category level 
drill down data.

• User, Vendor, Category, Area, Product, Market segments wise 
reporting

Objectives of the product



















Successful Digital Transformation Journeys

Case Study # 2 (Textile Weaving Factory)























• Food Delivery and Rider Management systems

• Agricultural Farm Processing system

• Simple E-Commerce solutions

Few other Projects



Some Specific Areas for Easy Transformation

• Feed Management thru controlled feeders

•Meat Processing thru automated plants 

•Cattle Farming / Milk Processing thru temp 

Sensors

Livestock

•Crop Management thru drones & laser levels 

• Fruit Processing thru packaging & value 

addition

•Crop / Animal Waste into Biofuels

Agriculture

• Thru promotion of culture and local labor

• Local cottage industry promotionHandicrafts



ICCIA Projects and 

Initiatives



SMEs workshop 

Digital Transformation
for SMEs Workshop that
was organized on the
sideline of Dubai Expo
2020



ICCIA Accreditation 

ICCIA works on a “sustainable
chamber model” this model is
based on the same pillars of
accreditation to enhance the
internal development of ICCIA
members, it will be presented
in the next workshop in
Mauritania tentatively
on 19-20 December



Chambers Digital workshops 

Digital Transformation
Workshop for Chambers
of Commerce” organized
virtually with the
objective of facilitating
trade held in cooperation
with the COMCEC
November 9th – 10th2021



Agricultural Commodities Exchange

Market (ACEM), Nigeria,

Mozambique, and Uganda

ACEM is a rules-based platform that

will facilitate traders in the member

region with price discovery, risk

management, and more efficient

physical trade — all of which are

critical to transforming market

systems for greater private sector

engagement and enhancing food

security.

Development Projects Africa Support 



Islamic Microfinance Bank

The Digital Islamic

Microfinance Bank aims to

provide microfinance services

contributing towards

improving financial inclusion

and capacity building among

the economically active

youth, women, and emerging

M-SMEs in the G5 Sahel region.

Development Projects Africa Support 



• ICCIA has initiated a project to transform the operations of 
chambers of commerce from manual operations to digital 
operations.

• The first step of the project is advocacy towards Digital 
Transformation

• The second step is to go through the need assessment and 
capacity building process

• The Third step is to initiate the product development process 

Digital Transformation of Chambers



OBIC PARTNERS
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TALHA AHMED SHAIKH
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ISLAMIC CHAMBER OF COMMERCE, 
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