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* Brief Introduction about ICCIA

* SMEs and Digital Transformation

« Why Digital Transformation for SMEs

« How to start with the digital transformation

« Some success stories of digitalizing SMEs and the whole
journey
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Brief Introduction about ICCIA

Islamic Chamber of Commerce, Industry &
Agriculture (ICCIA), is an affiliated Institution to
the Organization of Islamic Cooperation (OIC) and
represents the private sector of 57 OIC Member
Countries via their Apex Chambers of Commerce
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ICCIA STRATEGY

Expanding the role of the OIC Private
Sector in realizing the UN Sustainable
Development Goals Agenda 2030 and OIC
Program of Action 2025

Om&‘GOALS

8= na ®
'C},?‘) &
i

o W

4
y

“Ill"h.



Z s
B 6‘0’3&\\
G.LQ.I.IJ.'_FLD].LLU 1 | ﬁé‘sg= THE ISLA
Islamic Development Bank ICIEC | 5

Strategic Pillars of ICCIA

Influence Policy \

Development of
the Private Sector

Be an Enginefor andis
Mobilizing makingrelatedto :
: representatives
Investment Private Sector (Chambers of
Commerce)
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We live in a VUCA World

* Vulnerability, Uncertainty, Complexity & Ambiguity

Disru pho N - Monufoc’ruring ur)dergoing digital Trqrjsformofion
*Technology bringing greater connectivity
Everywhere

Acce|eroﬂng *Process o.p’rimiz.o’rion ’rhroughou’r the voI}Je chain
. * Companies being more flexible and agile
Innovation

R q p|d * Befter-positioned for rapid future growth
S : : * Creating enormous value to business, if used well
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Information, Data, Kn owledge

Proactive — Knowledge Driven Organization,
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Digitalization Goals

Improvement
of the product

Automation
of the processes
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Transformation Process

Digitization Digitalization Digital
Transformation
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9 Digitize and 9;’* %%} 9 Al;i?g;;;ﬁ I?éqcl qf

Organize data
processes

Converts analog Digitizes data and Aligns entire
information into uses digital populations,
digital technologies to systems,
representations improve and businesses, or
optimize and institutions with a
automate digital technology
processes or trend
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The role of SMEs in Economy

« Small and Medium Enterprises (SMEs) have major role in most
economies, particularly in developing countries.

« SMEs create jobs & are contributors in global economic
development representing about 90% of businesses & over 50%
employment worldwide.

« Formal SMEs contribute up to 40% of national income (GDP) in
emerging economies. Numbers are significantly higher when
informal SMEs are also included.

 According to World Bank estimates, 600 million jobs will be needed
by 2030 to absorb the growing global workforce, which makes SME
dev?(ljopment a high priority for many governments around the
world.
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https://www.worldbank.org/en/topic/jobsanddevelopment/overview
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SMEs are instrumental in

* Leveraging exports
* Economic progression
 Contributing as ancillary industry
 Creating employment opportunities for all
* Balanced regional development
* Meeting the local and regional need of people
 Extending the opportunities to banks for giving credit
» The growth of the nations
“However SMEs are not free from competition”
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The current state of SMEs in OIC Member
Countries

* The current economic outlook of OIC Countries post COVID is
NOT very good. SESRIC - Statistical, Economic and Social
Research and Training Centre for Islamic Countries

* Most badly hit are SMEs.

» Majority of OIC countries are below poverty line at barely
$2/day per capita income average.

* No instrumental communication platform between various
categories of SMEs across OIC countries

mllln.‘
y



https://www.sesric.org/publications-detail.php?id=560
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Challenges of SMEs

mmm Ormal Recognition of SMEs in OIC

Financing: Angel Investiments and Venture

Capitalism

Improving Capacity Development &

Human Development Index

Digital Literacy, Digitization and Digital

Transformation

|
o)
«
4

A
;‘
5
¥



Why * Bridging Gaps
Digitalization?  Promoting Opportunities
for Economic Growth

* Talent Farming

*Women Employment

* Community Engagement
* Employment Generation

*Improving Human
Development Index

Global Outreach
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Why Digital Transformation for SMEs?
_ HR Management Systems
Reduce ) HR./. Leloer e Accounts Management System
ol * Utilities Management
Expenses . :
* Biling & Recoveries E-Payment Systems
. * Control Lo.sses . Sales Management
eUL1[ \gl < Improve Yield Quantity

Management and Quality E- Marketing Systems

e Finishing & Packaging
loTs and Sensors for QC
Hiah Profit < B Access to RIGHT Market ———— T
9 e Time to reach Customer | 22PPY il Mdanagemen
Inventory Management
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Underlying barriers in technology adoption

» Top Management Commitment for being nimble and flexible
» Technological Awareness & Change Management

* Limited interaction between technology providers and seekers
* Lack of proper Technology transfer

* Lack of hardware, network facilities and necessary infrastructure to use
technology

* Access to modern technology seems expensive
» Lack of skilled manpower to use technology
» The absence of an ecosystem
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The digital transformation Roadmap

Website

Social Media
Presence

Know the
Supply Chain
Line

PRESENCE

Register on
known
Platforms

Align Banking

Channels >

Know the
Market
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The Process of Transformation

oIt .

ldenfifying goals
of Digital
Transformation

Going live and Establishing
monitoring baseline metrics

Mapping out Bringing in all
best scenario stakeholders
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Where to start the Dlgltal Transformatlon7

* To start with — Make the best use of open-source
tools

*They are time-tested (security ensured)

* OR opt for paid, cost-effective IT solutions that
fit the business requirements.

* Negotiate for IT tools and solutions that can
offer the option “Pay as you Grow".
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Possibilities What to do? How it helps?

Online
Presence

ERP

Mobile
Applications

Cloud-based
Solutions, Al,
Big Data
Analytics
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Buy domain, create
website go E-
Commerce

Install/Implement
ERP Applications

Install Mobile
Application from
the online store

Cloud storage,
Conversational
Commerce,
Chatbots,
Predictive Analysis

Wordpress, wix,
etc.

Zoho, Localized
Business ERPs

Apps for
payments,
marketing and
communication

AWS, Tableau,
Power Bi,
Localized
Machine
Learning
Models

Economical,
college interns
cando it

Economical and
cost effective

Minimal costing,
pay per use
model

Pay per user,
SAAS Model

Digital presence
and faster access
o market

Simplifies business
process, reduces
management costs

Multitasking, Keeps
your
communications&
documents
organized

Data analysis
informed &
calculated
decisions, monitor
& track business
processes
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Digitally Transforming SMEs need to

Reflect: Where do B Digital Enablement
you stand tfodaye

e Security Risks
e Platform and Digital Processes

 Digital Touchpoints
 Digital ways-of-working
e Virtual Enablement

Restart: What can
you do now?e

Revitalize: How e Productivity Optimization
ole|sR¥/clUAS(eclsRIelNN - Infrastructure Optimization
NgleloICAVIVIQVIVI(CXN - Fyture Digital Opportunities
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Simple Processes which can be transformed

* Human Resource Management

*Inventory Management

* Quotations and Invoicing

 Performance Tracking

*Sales and Lead Generations

* Geographical Tracking

* Financial and Inventory Ledgers Management
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Recommendations for Successful Transformation

Advocate digital transformation & customer
experience

Execute change within the context of an end
vision

Be willing to take risks and learn from mistakes

Create or join ecosystems with partners whose
capabilities complement your own
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WHY?
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“Only 12% of the Fortune 500
companies from 1955 remain
Fortune 500 Companies today.”

- American Enterprise Institute, 2015
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Successful Digital Transformation Journeys
Case Study # 1 (Electronics Company)




Objectives of the product

* Track the sales and lead generations team at two different
levels.

 Generate sales lead from a different medium.
* Availability of the necessary documents on a single platform

» Admin level dashboards for data analysis, with category level
drill down data.

* User, Vendor, Category, Area, Product, Market segments wise
reporting
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Successful Digital Transformation Journeys
Case Study # 2 (Textile Weaving Factory)
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ktextile.com.pl/production.php

= Commission Reports ™

Dashboard
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Weaving Reports ~

Delivery Orders Gatepass

Beem Issue Production

Shift Production Packing List
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- Add Inputs
B contracts Conversion Contract
E Do

Select st Select Customer v
B Gatepass
‘ ‘ Customer PO Number Date dd /mm/yyyy m|
v : i

Cantract # CONV-1T Date dd/mm/yyyy [}
v
v Shift Units Lhaliny Select Quality v Blend Select Blend v
B PackinglList :

Width Select Width v Loom;iype Sulzer v
' Parts

Pick Rate Loom Width 110 ”
‘ Bookings

Sizing Rate Selvedge Tuck-In ~

Reed Count

Reed Space

Warp Shrinkage %
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= Commission Reports ™ Weaving Reports ™ Logout HS

View Contracts

@B Dashboard
No Date Contract Type Customer Name Quality Quantity Action
- Party
linpills 27 10-08-2222 CONVERSION Century Fibres 16/1x16/1/52%48 - 100 - CVC 5,000 Edit
ontracts 26 10082222 CONVERSION ZOHAIB NDUSTRIES 30/1x30/1/76x64 - 100 - Select Blend 100,000
DO
25 09-08-2222 CONVERSION ZOHAIB NDUSTRIES : 50,000
Sizing P - 24 09-08-2222 CONVERSION GUL AHMED TEXTILE MILLS LIMITED : 50,000
Beem Issue
23 30-04-2121 CONVERSION AL-KARAM TEXTILE 30/1x30/1/76x64 - 104 - Select Blend 50,000
Production
Shift Units 22 04032121 CONVERSION MUKHTAR INDUSTRIES 30/1x30/1/76x64 82 - PC 50,000
Packing List
21 03-03-2121 FABRICSALE KAM INTERNATIONAL 24%24/52%48 - 52 - Cotton 50,000
18 28022121 FABRICSALE ZOHAIB NDUSTRIES 20/1%20/1/68x52 - 104 - Cotton 10,000
17 27022121 CONVERSION AL-KARAM TEXTILE 30/1x30/1/76%64 - 104 - PC 25,000 ===

413 pm
1703 000
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Contract No: CONV-16 WEAVING CONTRACT

Customer: CENTURY FIBRES

Address: Office 414, 4th floor, SP Chamber, Estate Avenue, Sindh Industrial Trading Estate, P.0.No: SOFTEX-001

Date: 10-08-2222

P.0 Date: 10-08-22

Karachi

Contact person: Hasnain G.5.T No: 121-256-0004-19-01 Payment Term: 90 days
Phone: +92 3062201243 N.T.N: 1294109-2 Agent Name: Aziz

Delivery Months: , 2023 Delivery Address: F-543, Sindh Industrial Trading Estate, Karachi

Product Description Quantity Rate Total Amount
16/1x16/1/52x48 - 100" CVC 5,000 / MTR Rs32.53/ MTR Rs 162,650+ GST
Plain weave SPI Tuck-In Single Width Sulzer

Pick Rate : 0.55 Paisa/Pick Weaving ! Rs. 26.4/Meter Gross Amount
Sizing Rate : Rs. 25/Lbs Sizing : Rs.6.13/Meter Sales Tax %
Warp Wt in LBS : 0.2450/Meter Warp LBS $ 1225188 5.T Amount
Weft Wt in LBS : 0.2510/Meter Weft LBS : 1255LBS Total Amount
Total Wtin LBS : 0.496/Meter Total LBS : 2,480LBS

Amount in words: One Lakh Ninety Thousand Three Hundred

: Rs. 162,650
$17%

: Rs. 27,651
: Rs. 190,301
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= Commission Reports = Weaving Reports ~ e
Beem Issue
Loom NO: Select Loom i
Date: dd /mm fyyyy =
Knotting By:
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o Shift Units Quality:
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Set No: Select Set No >
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Length:
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= Commission Reports — Weaving Reports ~ Logout -

Add Delivery Order

Please select type of DO:

Yarn L

Add Inputs

Contracts Yarn

Select Customer Select Customey -

Eaotiactho Select Contract g

Count Salsct Count « | Bags Weight B

Type

B
B oo
B¢
B :
v
v
v
]
v
B

Driver

Vehicle No

Remarks for Gate Pass

o e
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= Commission Reports ~ Weaving Reports ~ Lagout -]

List of Indents

Show [100 ~ |entries Search:

No * cContract Date Pl Number Buyer Supplier Count Rate Quantity Amount Indent Sales Contract View Edit Delete Status
1 23052020 PJ AR200522 ALBAHIM DAHAI 80/1 4.65 37,000 172,050 Vi m Delete CLOSED
]
B 2 27-05-2020 PI-GH200227 GULAHMED  DAHAI 60/1 395 51,000 201,450 m m CLOSED
E 3 SYK2006 SHAHTA SANYANG BO/1 353 40,000 141,200 m m CLOSED
B si 4 20-05:2020 PJ-ZM 200520-1 ZAMAN DAHA! 60/1 3.40 80,000 272,000 m n m CLOSED
v
5 20.05-2020 PITM 52005202 ZAMAN DAHAI 60/1 3.40 80,000 372,000 m n m CLOSED
v
" 6 20-05-2020 FI-7M200521-1 ZAMAN DAHAI 80/1 4.50 72,000 324,000 m n m CLOSED
| 7 21-05-2020 PL-ZM200521-2 ZAMAN DAHAL BO1 a50 72,000 324,000 m n m CLOSED
v
g 08-05-2020 PJ-SY200508 SAYA DAHAL 501 230 38,000 125,400 m sdit m CLOSED
E
g 05-062020 ¥S2006-0104 ZAMAN IHONG 38/ 158 120,000 301,600 m ol i m m CLOSED
10 RS2006-0104 ZAMAN ZHONG 4071 178 0,000 71,200 m n m CLOSED
11 09-11-2019 pi-sy191108-3 SAYA DAHAL 0/1 375 17,000 63,750 e m CLOSED
12 14:05-2020 BJ-5Y200514 SAYA DAHAI 60/1 335 60,000 201,000 dint n m dit CLOSED
13 11-05-2020 PI-AL200511 AL-RAZAK DAHAI B0/L 3.535 152,000 537,320 m n m @ m
14 280 PL-SY200428 SAYA DAHAI 60/1 155 17,000 50,350 = R N P coseo
- : ey x A 416 pm
] 2 =
Qsearch Ly e @ S N B e ANERD® e O
5 s - - = = -

oy < f) | 79 =
gL i g y | .%:'S&» > " . .
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AND EXF

ORDER CONFIRMATION

WE ARE PLEASED TO CONFIRM THE FOLLOWING BOOKING AS PER THE TERMS AND CONDITIONS AGREED BY THE BUYER AND SUPPLIER .

CONTRACT DATE

SALES CONTRACT NO

COMMODITY TYPE

2020-05-22

PI-AR200522

YARN

BUYER AL-RAHIM TEXTILE INDUSTRIES LIMITED
SELLER DONGYING PENGIIE YARN-DYED FABRIC CD_, LTD
COUNT 80/1 100 % COTTON
DESCRIPTION COMBED ., COMPACT YARN FOR WEAVING
OUANTITY 37,000 KG
QUALITY [RKM - IPI - CLSP) ASPERP|
NO OF CONTAINERS 2.00
HATE UsD 4.650/KG
AMOUMNT UsD 172,050

TERMS:

« TERMS

Q search L :. e' e T

EERER

416 pm

17/03/2023
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= Commission Reports ~ Weaving Reports ~ Logout =

LC Pending Report me { LCPen

Filtering Criterion

Total Bookings From To
& | 125 i ea— |
- Buyer Supplier Count Rate
[} [;l 2By | |
| e
B
o Lc Pending Report Fri bar 17 10 ST [Pakistan SLands
v F
Show | 101 &  entries Search

v
B Pl DATE +-  PINO  BUYER '+ SUPPLIER + COUNT + RATE +~ CONTAINER =~ AMOUNT ++ LCPENDING * DAYSSINCEBOOKED '~
v 2021-02-01 2021-05558 GUL AHMED RUTEX 301 315 10 USD 651500 210,000 Ke 43days
| 2020-08-01 PJ-SY200801 SAYA DAHAI 10041 49.00 1 RMB 318,500 6500 K 228 days

2020-08-06 PJ-SYZ00806/47.25 SAYA DAHAI 100/1 47.25 1 RMB 803,250 17,000 kg 223 days

08-06 PI-SY200806/44.10 SATA DAHAI 10041 44.10 3 AMB 2,249,100 51,000 kg 223 days

2020-05-08 PJ-5Y2005 SAYA DAHAI 5041 3.30 3 1,000 Kg 313 days

2019-12-09 DHFZ-AR1590912 AL-RAHIM DAHAI 801 4.85 1 Ush 80,025 16,500 Kg S8 days

2020-05-11 PI-ALZ00511 AL-RAZEK D&HAN 601 354 8 78,668 Kp 310 days

2020-08-12 KNN2020-037 ShAYA HENAN ELTY 232 1 USD 41, 76D 18,000 Kg 217 days

Q search 2 €C¢ 3 WS ES AT B e A
g hk - » : rEE 17/03/2023
- - - - - -
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Production
Select Loom: 1 -
Quality: 167 Set Mo 17145 Sizer: MK Knotting Data:
Length: 2500 Shrinkage: 96 Balance Length: 2500 Production, 100
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Few other Projects

* Food Delivery and Rider Management systems
* Agricultural Farm Processing system

* Simple E-Commerce solutions




Some Specific Areas for Easy Transformation

Livestock

Agriculture

Handicrafts

* Feed Management thru controlled feeders
* Meat Processing thru automated plants

» Cattle Farming / Milk Processing thru temp
Sensors

* Crop Management thru drones & laser levels

* Fruit Processing thru packaging & value
addition

* Crop / Animal Waste into Biofuels

* Thru promotion of culture and local labor
* Local cottage indusiry promotion



ICCIA Projects and
Initiatives
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Digital  Transformation
for SMEs Workshop that
was organized on the
sideline of Dubai Expo
2020
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ICCIA Accreditation

ICCIA works on a “sustainable
chamber model” this model is
based on the same pillars of
accreditation to enhance the
internal development of ICCIA
members, it will be presented
in the next workshop in
Mauritania tentatively

on 19-20 December
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Chambers Digital workshops

Digital Transformation
Workshop for Chambers
of Commerce” organized
virtually with the
objective of facilitating
trade held in cooperation
with the COMCEC

November 9t — 10t2021

‘“l"ia
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Development PrOJecis

Agricultural Commodities Exchange
Market (ACEM), Nigeriq,
Mozambique, and Uganda

ACEM is a rules-based platform that
will facilitate traders in the member
region with price discovery, risk
management, and more efficient
physical trade — all of which are
critical to ftransforming market
systems for greater private sector
engagement and enhancing food
security.

Africa Support

y
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Developmeni PrOJec’rs

Islamic Microfinance Bank

The Digital Islamic
Microfinance Bank aims to
provide microfinance services
contributing towards
improving financial inclusion
and capacity building among
the economically active
youth, women, and emerging
M-SMEs in the G5 Sahel region.
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Digital Transformation of Chambers

* ICCIA has initiated a project to transform the operations of
chambers of commerce from manual operations to digital
operations.

* The first step of the project is advocacy towards Digital
Transformation

* The second step is to go through the need assessment and
capacity building process

* The Third step is to initiate the product development process
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OBIC PARTNERS

COMCEC




Thank you

TALHA AHMED SHAIKH
DIGITAL SPECIALIST
ISLAMIC CHAMBER OF COMMERCE,
INDUSTRY & AGRICULTURE
talha@iccia.com




