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ICCIA Vision and Member Countries



ICCIA STRATEGY 

Expanding the role of the OIC Private 
Sector in realizing the UN Sustainable 

Development Goals Agenda 2030 and OIC 
Program of Action 2025





First Industrial Revolution (IR): 
Advent of machines (mechanization)

mid-late 1700’s – 
mid-late 1800’s

New tools, equipment, 
manufacturing processes 
(& lifestyles)

Second IR:
New ways of using machines:  mass 
manufacturing

mid 1800’s – 
mid 1900’s

Assembly lines, standardized 
parts 
> specialized salaried jobs 
> urbanization

Third IR:  digital 
ICT becomes 
ubiquitous

Mainframe-terminal 1940’s – c. 1980 Structured text 
> unstructured text 
> image/audio > IOT

Client-server c. 1980 – c. 2005

Cloud c. 2005 - present

Fourth IR: New 
ways of 
capturing value 
from data

Industry 4.0 
(transitional from 3-IR)

c. 2010 - present
Artificial intelligence, 
blockchain, edge computing, 
quantum computing, ... More analytics and 

automation
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Digital adoption Digital transformation

Cloud computing Cloud-first IT architecture

(Big) data analytics Data-driven business

•  New customer experiences

•  Internal performance evaluation

Online advertising Real-time bidding, influencer marketing

IT in cars & factories Autonomous vehicles, ridesharing, intelligent 

robots, smart factories, predictive 

maintenance scheduling …

E-commerce (online sales) Crowdsourcing, price optimization, value-

driven pricing

Chatbots for 

communications

Alexa (controls things), robot process 

automation

Online payment, financial 

svcs

Data-driven banking & insurance, risk 

optimization



Mobile and

real-time marketing join 

social in disrupting 

business models that 

cannot keep up with

more connected, nimble, 

and informed customers.



Revenues from “digital transformation” were projected to 

double by 2022 (survey in 2021 of 300 senior executives of 

A/PAC companies)



• Manufacturing undergoing digital 
transformation

• Technology bringing greater connectivity

Disruption 
Everywhere

• Process optimization throughout the 
value chain

• Companies being more flexible and agile

Accelerating 
Innovation

• Better-positioned for rapid future growth

• Creating enormous value to business, if 
used well

Rapid 
Digitalization



• Small and Medium Enterprises (SMEs) have major role in 
most economies, particularly in developing countries. 

• SMEs create jobs representing about 90% of businesses & 
over 50% employment worldwide. 

• Formal SMEs contribute up to 40% of national income 
(GDP) in emerging economies. Numbers are significantly 
higher when informal SMEs are also included.  

• According to World Bank estimates, 600 million jobs will be 
needed by 2030 to absorb the growing global workforce, 
making SME development a high priority for many 
governments around the world. 

https://www.worldbank.org/en/topic/jobsanddevelopment/overview
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https://www.sesric.org/publications-detail.php?id=560
https://www.sesric.org/publications-detail.php?id=560




•Small Scale Business

•Support to Scale Up

•Expansion in Local 
Economy

SMEs

•Provides Business 
Intelligence Support 

•AI & Data Sharing 

•Opportunity leads for 
growth

•Connecting Portals

OBIC •Funding & Seed Grants 

•Export market access

•Policy Development

•Ease of doing Business 
channels 

OIC



Formal Recognition of SMEs in OIC 

Financing: Angel Investments and Venture 
Capitalism

Improving Capacity Development & 
Human Development Index

Digital Literacy, Digitization and Digital 
Transformation











Strengths

•Access to 
low-cost 
Labor? 

•Agri Land 

•Cottage 
Industry

•IT Labor 
access 

Know the 
Market 

• Local 
Market 
Needs?

• Export 
Market 
Needs

• Supply 
Chain 
Network 

Collaborate

• Partner 
with 
others in 
Value 
Chain 

Digitize

• Automate 
Repeat 
Process

• E-
Marketing 

• Join 
Portals



Identifying goals 
of Digital 

Transformation

Establishing 
baseline metrics

Bringing in all 
stakeholders

Mapping out 
best scenario

Going live and 
monitoring
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Know the 
Market

R
E
S
O

U
R

C
E
 P

LA
N

N
IN

G Know the 
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known 
Platforms

Align Banking 
Channels
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TE Automate 

processes for 
Cost 
Minimization 

Technology 
Deployment 
for Quality 
improvement 
and High Yield



Reduce 
Expenses

• HR / Labor Cost 

• Utilities Management

• Billing & Recoveries 

Quality 
Management

• Control Losses 

• Improve Yield Quantity 
and Quality

• Finishing & Packaging

High Profit
• Access to RIGHT Market 

• Time to reach Customer

HR Management Systems

Accounts Management Systems

E-Payment Systems

Sales Management 

E- Marketing Systems

IoTs and Sensors for QC

Supply Chain Management

Inventory Management



Culture

Bring Email Culture

Use Online meeting 
tools

Document tasks

Track Project lists

People 

Training them to use 
Digital tools

Task handling 
transparency 

Tackling language 
and communication 
barriers

Process

Automate repeated 
tasks

Use Data Analytics

Audit processes for 
human errors. 
Automate those.  



Possibilities What to do? Tools Cost How it helps?

Online 

Presence

Buy domain, create 

website go E-

Commerce

Wordpress, wix, 

etc.

Economical, 

college interns 

can do it

Digital presence 

and faster access 

to market

ERP Install/Implement 

ERP Applications

Zoho, Localized 

Business ERPs

Economical and 

cost effective

Simplifies business 

process, reduces 

management costs

Mobile 

Applications

Install Mobile 

Application from 

the online store

Apps for 

payments, 

marketing and 

communication

Minimal costing, 

pay per use 

model

Multitasking, Keeps 

your 

communications& 

documents 

organized

Cloud-based 

Solutions, AI, 

Big Data 

Analytics

Cloud storage, 

Conversational 

Commerce, 

Chatbots, 

Predictive Analysis

AWS, Tableau, 

Power Bi, 

Localized 

Machine 

Learning 

Models

Pay per user, 

SAAS Model

Data analysis 

informed & 

calculated 

decisions, monitor 

& track business 

processes
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1. IoT (Internet of Things):

• IoT devices can collect real-time data, helping SMEs monitor equipment, 
track inventory, and optimize operations.

• This technology is particularly valuable for sectors like manufacturing, 
logistics, and agriculture.

2. Cybersecurity Solutions:

• SMEs should invest in robust cybersecurity measures to protect sensitive 
data from cyber threats.

• This includes firewalls, antivirus software, and employee training on 
cybersecurity best practices.



3. Big Data Analytics:

• Beyond AI, big data analytics can help SMEs gain insights from large datasets 
to make data-driven decisions, identify trends, and improve operations.

4. Robotic Process Automation (RPA):

• RPA can automate repetitive and rule-based tasks, reducing errors and 
increasing operational efficiency.

5. 3D Printing:

• For manufacturing SMEs, 3D printing can offer cost-effective prototyping and 
customization capabilities.



6. Voice Technology and Chatbots:

• Voice assistants and chatbots can automate customer support and improve 
user experiences, especially in e-commerce and customer service.

7. Biometrics and Access Control:

• Advanced security solutions like biometric authentication and access control 
systems can enhance physical and digital security

8. Augmented Reality (AR) and Virtual Reality (VR):

• AR and VR technologies can enhance product demonstrations, training 
programs, and customer experiences in various industries.
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• Digital bootstrapping refers to the process of starting and growing a 
digital business or venture with minimal external funding or 
resources. It involves leveraging available tools, technologies, and 
strategies to build and scale a business primarily through self-
sufficiency and creativity. Digital bootstrapping is often associated 
with startups, small businesses, and entrepreneurs who aim to 
minimize costs, maintain control, and prove their concept or 
product's viability before seeking external investments. 
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• Digital Enablement

• Security Risks

• Platform and Digital Processes

Reflect: Where do 
you stand today?

• Digital Touchpoints

• Digital ways-of-working

• Virtual Enablement

Restart: What can 
you do now?

• Productivity Optimization

• Infrastructure Optimization

• Future Digital Opportunities

Revitalize: How 
can you start to 

shape your future?



Advocate digital transformation & customer 
experience

Execute change within the context of an end 
vision

Be willing to take risks and learn from mistakes

Create or join ecosystems with partners whose 
capabilities complement your own



WHY?



“Only 12% of the Fortune 500 

companies from 1955 remain 

Fortune 500 Companies today.”

- American Enterprise Institute, 2020



ICCIA’s Digital Transformation Journey























• Feed Management thru controlled feeders

• Meat Processing thru automated plants 

• Cattle Farming / Milk Processing thru temp 

Sensors

Livestock

• Crop Management thru drones & laser levels 

• Fruit Processing thru packaging & value 

addition

• Crop / Animal Waste into Biofuels

Agriculture

• Thru promotion of culture and local labor

• Local cottage industry promotionHandicrafts



ICCIA Projects and 

Initiatives



SMEs workshop 

Digital Transformation 
for SMEs Workshop that 
was organized on the 
sideline of Dubai Expo 
2020 



ICCIA Accreditation 

ICCIA works on a “sustainable 
chamber model” this model is 
based on the same pillars of 
accreditation to enhance the 
internal development of ICCIA 
members, it will be presented 
in the next workshop in 
Mauritania tentatively
on 19-20 December



Chambers Digital workshops 

Digital Transformation 
Workshop for Chambers 
of Commerce” organized 
virtually with the 
objective of facilitating 
trade held in cooperation 
with the COMCEC 
November 9th – 10th2021



Agricultural Commodities Exchange 

Market (ACEM), Nigeria, 

Mozambique, and Uganda

 ACEM is a rules-based platform that 

will facilitate traders in the member 

region with price discovery, risk 

management, and more efficient 

physical trade — all of which are 

critical to transforming market 

systems for greater private sector 

engagement and enhancing food 

security.

Development Projects Africa Support 



Islamic Microfinance Bank 

The Digital Islamic 

Microfinance Bank aims to 

provide microfinance services 

contributing towards 

improving financial inclusion 

and capacity building among 

the economically active 

youth, women, and emerging 

M-SMEs in the G5 Sahel region.

Development Projects 
Africa Support 
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Digital Transformation of Chambers
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