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Digital Specialist — Islamic Chamber of Commerce, Industry
& Agriculture
OIC BUSINESS INTELLIGENCE CENTRE (OBIC)

Digital Transformation
Roadmap for SMEs

( Talha Ahmed Shaikh
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Storyline

 Brief Introduction about ICCIA

* Understanding the Disruption and the need for Digital
Transformation

* SMEs and Digital Transformation

» Roadmap for digital transformation

» Technology Interventions that are part of Digital Transformation
* ICCIA’s Digital Transformation of Chamber of Commerce Journey
* ICCIA Projects and Initiatives
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Brief Introduction about ICCIA

Islamic Chamber of Commerce, Industry &
Agriculture (ICCIA),is an affiliated Institution to the
Organization of Islamic Cooperation (OIC) and
represents the private sector of 57 OIC Member
Countries via their Apex Chambers of Commerce
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ICCIA Vision and Member Countries
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ICCIA STRATEGY

Expanding the role of the OIC Private
Sector in realizing the UN Sustainable
Development Goals Agenda 2030 and OIC
Program of Action 2025
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Strategic Pillars of ICCIA

Influence Policy \

Development of
the Private Sector

Be an Enginefor e
Mobilizing makingrelatedto :
i representatives
Investment Private Sector (Chambers of
Commerce)
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We are in the midst of two overlappmg
Industrial Revolutions

New tools, equipment,

First Industrial Revolution (IR): mid-late 1700's — MANUFACtUNNG DrOCEsSEs
Advent of machines (mechanization) mid-late 1800’s : gp
(& lifestyles)
) Assembly lines, standardized

ﬁlee‘\:/:cv%"z.of using machines: mass mia 1800's = parts
mqnuquturin g ) mid 1900’s > specialized salaried jobs

g > urbanization
Third IR: digital Mainframe-terminal 1940's = . 1980 | structured text
ICTbecomes [ cjiant.server c. 1980 - c. 2005 | > Unsiructured fexi
ubiquitous > image/audio > |OT

Cloud c. 2005 - present

Fourth IR: New | Industry 4.0 Artificial intell
ways of (fransitional from 3-IR) rincialintefigence, ,
capturing value c. 2010 - present | blockchain, edge.compu’rlng,
from data More analytics and quantum computing, ...

automation
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Industrial revolutions and digital

transformation

* What happens in an industrial revolution? Macro-scale change
* New ways of doing things in industry become mainstream
* New lifestyles become the norm

 Polarization of winners and losers
» Companies and people “on the side of innovation” tend to increase in wealth
* Economic gap widens to those left behind
* Results in 19t-century: migrations to the New World, social unrest, reactionary politics
* Results in 215%-century: national populism, anti-immigration sentiment, etc.

* Digital transformation: Micro-economic response

* Individual companies undergo change at their core
* Adopting the new standards is essential to stay "alive” (competitive)
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Digital transformation: using digital data to
chande core aspects of business

Digital adoption Digital transformation
Cloud computing Cloud-first IT architecture
(Big) data analytics Data-driven business

e New customer experiences
e Internal performance evaluation

Online advertising Real-time bidding, influencer marketing

ITin cars & factories Autonomous vehicles, ridesharing, intelligent
robots, smart factories, predictive
maintenance scheduling ...

E-commerce (online sales) | Crowdsourcing, price optimization, value-
driven pricing

Chatbots for Alexa (controls things), robot process
communications automation

Online payment, financial | Data-driven banking & insurance, risk

2 4| svcs optimization
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THE WHEEL OF DISRUPTION

APPS

& REAL TIMg
v

\bQ
)

SHARING

Mobile and

real-time marketing join
social in disrupting
business models that
cannot keep up with
more connected, nimble,
and informed customers.
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Revenue driven by’ |g|tal techs greater in
Asia than anywhere else

Revenues from “digital transformation” were projected to
double by 2022 (survey in 2021 of 300 senior executives of
A/PAC companies)

Percent of revenue driven by digital

— 21%
— 18%
— 15%
2018 Global — 12%
Average
2015 — %
2015 Global — 6%
Average
— 3%

Asia Pacific North America

Middle East

nt Center for the Future of Work, 2016
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We live in Vulnerability, Uncertainty,
Complexity & Ambiguity (VUCA) World

DiSI’U pﬂon * Manufacturing undergoing digital
transformation

EveryWhere  Technology bringing greater connectivity

AC ce | erg 1'| N g * Process optimization throughout the

. value chain
Innovation « Companies being more flexible and agile

RCI pld e Befter-positioned for rapid future growth
. . . . e Creating enormous value to business, if
Digitalization

used well
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The role of SMEs in Economy

- Small and Medium Enterprises (SMEs) have major role in
most economies, particularly in developing countries.

* SMEs create jobs representing about 90% of businesses &
over 50% employment worldwide.

« Formal SMEs contribute up to 40% of national income
(GDP) in emerging economies. Numbers are significantly
higher when informal SMEs are also included.

 According to World Bank estimates, 600 million jobs will be
needed bk//|2030 to absorb the growing global workforce,
making SME development a hi§h priority for many
governments around the world.
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https://www.worldbank.org/en/topic/jobsanddevelopment/overview
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The current state of SMEs in OIC Countries

* The current economic outlook of OIC Countries post COVID is
NOT very good. SESRIC - Statistical, Economic and Social
Research and Training Centre for Islamic Countries

* Most badly hit are SMEs.

» Majority of OIC countries are below poverty line at barely
$2/day per capita income average.

* No instrumental communication platform between various
categories of SMEs across OIC countries



https://www.sesric.org/publications-detail.php?id=560
https://www.sesric.org/publications-detail.php?id=560
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Youth Literacy Rate vs. Youth Labour Force Participation Rate
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Tajikistan Lebanon yrgyZStan Oman Bahrain Turkmenistan
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Connecting OIC & OBIC W|th SMEs

CSmoII Scale Business ) O B | C

*Support to Scale Up

* Expansion in Local
Economy

* Provides Business
Intelligence Support

* Al & Data Sharing

* Opportunity leads for
growth

e Connecting Portals
SMEs B

/-Funding & Seed Grant
* Export market access
*Policy Development

* Ease of doing Business
channels
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Challenges of SMEs

mmm ormal Recognition of SMEs in OIC

Financing: Angel Investiments and Venture

Capitalism

Il 'mproving Capacity Development &
Human Development Index

Digital Literacy, Digitization and Digital

Transformation
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BENEFITS OF DIGITAL TRANSFORMATION

UPDATED
COMPANY VISION

THRIVING CULTURE
OF INNOVATION

IMPROVED
CUSTOMER JOURNEY

GREATER
COMPETITIVE ADVANTAGE

INCREASED
INTERNAL COLLABORATION
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The company vision is modernized and humanized,
which earns support from digital customers.

This effort creates buzz within the organization and inspires a
company culture of innovation and the ability to innovate in
product and service development.

Customers continue naturally every step of the their journey,
which improves conversions and outcomes.

Businesses build competitive advantage that executives recognize.

Collaboration significantly improves between business functions.
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BENEFITS OF DIGITAL TRANSFORMATION

MORE (@ Leadership and employees feel empowered through education.

EMPOWERED WORKFORCE
IMPROVED EFFICIENCY ﬁ Decision-making and processes become more efficient across
m departments.

DEEPER DATA ANALYSIS p Better understanding of what/where data is across the
organization, which translates into the ability to infer insights and

deepen customer analysis to prove ROL.

INCREASED CUSTOMER (‘x’) Atrue 360-degree, seamless customer experience contributes to
CONVERSION AND LOYALTY e increased conversions and customer loyalty.

y
v
A

||||| A
|I|_

e T



@ Ability to reconfigure =)

The capacity to redesign chains of
resources, e.g. to speed up production
to mest demands

Ability to
@ redeploy resources

The ability to reuse or otherwise
adapt existing financial, physical or
talent resources for purposes other
than the initial one intended

Flexibility to
refine strategy

The ability of a company to seek out
and integrate new information into its
strategic plan based on ongoing
changes in external or internal
circumstances

@ Innovativeness

Differentlated from innovation itself
(outcome), innovativeness refers to
the inclination (process) of companies
to engage in and support new ideas
and experimentation

| PG

Access to heterogenous networks

CORPORATION FOR
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Diversity of
social relationships

Access to valuable
ressources

financial and regulatory support
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future
readiness

am

o Proactiveness

The ability to anticipate and pursue
new opportunities in the market

The degree to which an organization
can efficiently obtain new informational,

Ability to
mobilize networks

The ability of organizational members
to reliably call on their professional
relationships to access the necessary
social, financial or physical resources,
especially at short notice

@ Autonomy

The degree of freedom given to
employees by top management to
make important decisions
independently

Competitive
aggressiveness

The ability to challenge competitors
to gain entry or improve current
market position

Risk-taking

The tendency of a company to take
action despite incomplete information
or predicted likelihood of failure
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E-booking and orders

Big data

supplier-customer management

High-speed broadband

E-commerce

Small

Medium Large
B2G interactions
100
Enterprise Resource Planning
80
0 Social media
4

Customer Relationship Management

Electronic invoicing

Cloud computing

Radio Frequency Identification



Roadmap

ESEI

e ACccess to
low-cost
Labor?

e Agri Land

e Cotftage
Industry

o|T Labor
access
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HE ISLAMIC CORPORATIC
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Know the Collaborate
Market

e Local
Market
Needs?

e Export
Market
Needs

e Supply
Chain
Network

e Partner
with
others in
Value
Chain

e Automate
Repeat
Process

° E_
Marketing

e JOoIn
Portals
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The Process of Transformation

|denfifying goals
of Digital
Transformation

Going live and Establishing
monitoring baseline metrics

Mapping out Bringing in all
best scenario stakeholders
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The digital transformation Roadmap

Website

Social Media
Presence

Know the
Supply Chain
Line

PRESENCE

Register on
known
Platforms

Align Banking
Channels

Know the
Market
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Why Digital Transformation for SMEs?
,
ol ° Utillities Management
Expenses . :
e Billing & Recoveries
eUL1I \gll * Improve Yield Quantity
Management and Quality E- Marketing Systems
e Finishing & Packaging
Hiah Profit < e Access to RIGHT Market
9 e Time to reach Customer | 22PPY ~Nain MEnagemen
-

e
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What needs to be transfo\rmed

Bring Email Culture

Use Online meeting
tools

Document tasks
Track Project lists

People

P qﬁ | PG

Training them to use
Digital tools

Task handling
transparency

Tackling language
and communication
barriers

Automate repeated
tasks

Use Data Analytics

Audit processes for
human errors.
Automate those.
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Possibilities What to do? How it helps?

Online
Presence

ERP

Mobile
Applications

Cloud-based
Solutions, Al,
Big Data
Analytics

ISDB a&# ek
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Islamic Development Bank

Buy domain, create
website go E-
Commerce

Install/Implement
ERP Applications

Install Mobile
Application from
the online store

Cloud storage,
Conversational
Commerce,
Chatbots,
Predictive Analysis

Wordpress, wix,
etc.

Zoho, Localized
Business ERPs

Apps for
payments,
marketing and
communication

AWS, Tableau,
Power Bi,
Localized
Machine
Learning
Models

Economicail,
college interns
can do it

Economical and
cost effective

Minimal costing,
pay per use
model

Pay per user,
SAAS Model

Digital presence
and faster access
o market

Simplifies business
process, reduces
management costs

Multitasking, Keeps
your
communications&
documents
organized

Data analysis
informed &
calculated
decisions, monitor
& track business
processes
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Al & Blockchain in Transformaiion

Artificial Intelligence (Al)

Automation and Efficiency: Automate
routine and time-consuming tasks, like data
entry, customer support, and inventory
management.

Data Analysis: Al-powered analytics for
valuable insilg(;hts from data, enabling better
decision-making. helping SMEs optimize
their production and inventory.

Personalization: Enhanced customer
experiences through personalized
recommendations & services.

* Chatbots and Virtual Assistants: Al-driven
chatbots and virtual assistants can handle
customer inquiries and provide support
24/7, reducing the need for human
intervention and lowering operating costs

‘V

Blockchain

 Security and Trust: Providing a secure and
tamper-proof way to record transactions
and data, leading to the trustworthiness of
business operations, such as supply chain
management and financial transactions.

. Supp!}( Chain Transparency: Provides end-
to-end visibility into supply chains, helping
track the movement of goods and verity the
authenticity of products. Speciallg
important in industries like food & pharma.

» Reduced Intermediaries: Eliminates need
for intermediaries in certain transactions,
reducing costs

* Access to Financing: Enables SMEs to raise
capital through methods like tokenization of
assets or crowdfunding, bypassing
traditional financial institutions.

4
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.. Benefits of Interlinking | =110 BTG LR

Transparent data source | 0
0 Distributed
Privacy protection computing
O power
0 [
Security @ @ Reading efficiency
0

0
Authenticity Q ‘a @ Augmentation

Autonomous system
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Other Technological InterVéhtions beneficial
for SMEs

1. loT (Internet of Things):

* |oT devices can collect real-time data, helping SMEs monitor equipment,
track inventory, and optimize operations.

* This technology is particularly valuable for sectors like manufacturing,
logistics, and agriculture.

2. Cybersecurity Solutions:

* SMEs should invest in robust cybersecurity measures to protect sensitive
data from cyber threats.

* This includes firewalls, antivirus software, and employee training on
cybersecurity best practices.
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Other Technological Interventions beneficial
for SMEs

3. Big Data Analytics:

* Beyond Al, big data analytics can help SMEs gain insights from large datasets
to make data-driven decisions, identify trends, and improve operations.

4. Robotic Process Automation (RPA):

* RPA can automate repetitive and rule-based tasks, reducing errors and
increasing operational efficiency.

5. 3D Printing:

* For manufacturing SMEs, 3D printing can offer cost-effective prototyping and
customization capabilities.
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Other Technological Interventions beneficial
for SMEs

6. Voice Technology and Chatbots:

* Voice assistants and chatbots can automate customer support and improve
user experiences, especially in e-commerce and customer service.

7. Biometrics and Access Control:

* Advanced security solutions like biometric authentication and access control
systems can enhance physical and digital security

8. Augmented Reality (AR) and Virtual Reality (VR):

* AR and VR technologies can enhance product demonstrations, training
programs, and customer experiences in various industries.
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Underlying barriers in technology adoption

* Top Management Commitment for being nimble and flexible

» Technological Awareness & Change Management

* Limited interaction between technology providers and seekers
* Lack of proper Technology transfer

* Lack of hardware, network facilities and necessary infrastructure to use
technology

* Access to modern technology seems expensive
* Lack of skilled manpower to use technology
* The absence of an ecosystem
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Where to start the Digital Transformation?

* To start with — Make the best use of open-source
tools

*They are time-tested (security ensured)

* OR opt for paid, cost-effective IT solutions that fit
the business requirements.

* Negotiate for IT tools and solutions that can offer
the option“Pay as you Grow".
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Digital Bootstrapping

* Digital bootstrapping refers to the process of starting and growing a
digital business or venture with minimal external funding or
resources. It involves leveraging available tools, technologies, and
strategies to build and scale a business primarily through self-
sufficiency and creativity. Digital bootstrapping is often associated
with startups, small businesses, and entrepreneurs who aim to
minimize costs, maintain control, and prove their concept or
product's viability before seeking external investments.
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Key aspects of digital bootstrapping

* Lean Operations

* Self financing

* Open source and low-cost tools
* MVP (Minimum Viable Product)
e Customer Centric Approach

* Freelancers and contractors

* Profitability focus

* Networking and partnerships
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Digitally Transforming SMEs need to

Reflect: Where do B Digital Enablement
you stand foday?

e Security Risks
e Platform and Digital Processes

 Digital Touchpoints
 Digital ways-of-working
e Virtual Enablement

Restart: What can
you do nowe

Revitalize: How e Productivity Optimization
olelaR¥/eIUAN(c[sMIoNNN - Infrastructure Optimization
Nale[el-RYelV/ @ (VIVI(CIN « Fyture Digital Opportunities
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Recommendations for Successful Transformation

Advocate digital transformation & customer
experience

Execute change within the context of an end
VIsSion

Be willing to take risks and learn from mistakes

Create or join ecosystems with partners whose
capabililities complement your own
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“Only 12% of the Fortune 500
companies from 1955 remain
Fortune 500 Companies today.”

- American Enterprise Institute, 2020
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ICCIA'’s Digital Transformation Journey




'F Continue with Facebook

Welcome to, Continue with Twitter
Islamic Digital Chamber of
Commerce Platform
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Contacts

Events

Campaigns

Memberships

Finance

Communities

Chamber Management

My Tasks

Analytics

Upgrade to PRO to get
access all Features!

Get Pro Now!

Hello Talha Shaikh 7, Q se 3 (@ Tonoshakn

Project Manager

5,423 1,893 189
/N 16% this month b 1% this month ‘ag‘&

Sales Over the Years @ Approved @ Submitted

50
40
30

20

2015 2016 2017 2018 2019 2020

Income Today Expences Today Projects loday

$ 9460.00 v 1.5% $ 5660.00 T 2.5% @ Total Won 54% 1

Compared to $3940 yesterday Compared to $5240 yesterday @ Total Canceled 20% T
Last week Income $25658.00 Last week expences $22658.00 @ Total Pending 26% ¥+



Hello Talha Shaikh

Q ) O ® Talha Shaikh
Project Manager

@ Home Contacts Dashboard

fotal Contacts Actl ~ONtacts Active Now
Dashboard 5,423 1,8 93 ]89
/N 16% this month AN 1% this month ‘agee
Contacts
Companies

=3 Hard Bounced This Week v My Assigned Contacts New Companies This Week v
Opportunities

Data Update Verification O - I'O

HARD BOUNCED EMAIL NEW COMPANIES
NO ASSIGNED CONTACTS
Seeall > Seeall >
£ Communities
New Opportunities This Week v Open Opportunities This Week v New Contacts This Week v
(3 chamber Management > 0 20 ] 73
NEW OPPORTUNITIES OPEN OPPORTUNITIES NEW CONTACTS
E: My Tasks 24 Seeall > See all > Seeall >
o« Analytics
Recently Added Contacts Recently Viewed Contacts

Upgrade to PRO to get
access all Features!

— Jane Cooper Microsoft (225) 555-0118 Jane Cooper Microsoft (225) 555-0118
Get Pro Now!

Floyd Miles Yahoo (205) 555-0100 Floyd Miles Yahoo (205) 555-0100

Darmeid Dickherede Al i 299 cEEe_NI0T Darmid Dickhmrde Y v Py iy {202\ cec_NI1NT
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@ Home

Dashbodrd
Contacts
Companies
Opportunities

Data Update Verification

Communities

Chamber Management >

T 0o B

My Tasks >

%

Analytics

Upgrade to PRO to get
access all Features!

Get Pro Now!

Hello Talha Shaikh

Opportunities

Pre Qualified (3)

2 2 ¢

John Doe
New as of 07/19/2023

$7T7.0k

John Doe
New as of 07/19/2023

$77.9k

John Doe
New as of 07/19/2023

$77.0k

Negotiation (11)

o 2 @ o (o (o (o

John Doe
New as of 07/19/2023

$77.9k

John Doe
New as of 07/19/2023

$77.9k

John Doe
New as of 07/19/2023

$77.k

John Doe
New as of 07/19/2023
$779k

John Doe
New as of 07/19/2022

$77.9k

John Doe
New as of 07/19/2023

$77.9k

John Doe
New as of 07/19/2023

$1600.7k

O ® Talha Shaikh
Project Manager

7 Q

Proposals (7)

o o (o

o ¢2 (2 (o

John Doe
New as of 07/19/2023

$77.9k

John Doe
New as of 07/19/2023

$77.k

John Doe
New as of 07/19/2023

$77.%k

John Doe
New as of 07/19/2023
$77.%

John Doe
New a5 of 07/19/2023

$77.1k

John Doe
New as of 07/19/2023

$77.1k

John Doe
New as of 07/19/2023

$600.0k

v

+ Add Opportunity

-
-

Contract Sent (2) $200(

John Doe
New as of 07/19/2023

$T7.0k

John Doe
New as of 07/19/2023

$77.0k



Hello Talha Shaikh 7, Q se 8 @ Tomashamn

Project Manager

Events
@ Home
@ . 5 @ conevents @ current & upcoming @ Fostevents @ ~vg checked In
O,
3 Zz 100+ 58%
Events
93 Campaigns >
@ Memberships > Current & Upcoming Events > Q Short by : Newest v
=® finance > Event ID# Event Title catior Start Date Total Attendees Total Capacit

0001 Event 1 Location 1 7/19/2023 -- 1000 :
£ Communities

0002 Event 2 Location 2 7/19/2023 - 500 :
[ chamber Management >

0003 Event 3 Location 3 7/19/2023 - 1200 H
ts My Tasks >

0004 Event 4 Location 4 7/19/2023 - 1000 :
o« Analytics

0005 Event 5 Location 5 7/19/2023 - 500 :

Upgrade to PRO to get 0006 Event 6 Location 6 7/19/2023 - 500 :

access all Features!

Get Pro Now! Showing data 1 to 8 of 256K entries < u 2 3 4 . a0 >
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Hello Talha Shaikh 7, Q - ® @ e

Project Manager

Campaigns - Subscription Lists

@ Home
@ comece ’ SUbscriptions Q i
Events Nam:e Date Created bscriber
Campaigns v
Subscription 1 07/21/2023 120 All New Subscribers 4
.
Dashboard
Surveys Subscription 2 07/21/2023 20 All New Subscribers 5
Subscription Lists
Suppression Lists Subscription 3 07/21/2023 12 off 5
[ chamber Management >
.
Subscription 4 07/21/2023 200 off e
ts My Tasks >
Subscription 5 07/21/2023 100 off H
o« Analytics .
Subscription & 07/21/2023 00 off ¢

Upgrade to PRO to get
access all Features!

Get Pro Now! \owing data 1 to 8 of 256K entries < n 24 & & - B2 8




@ Home
@ Contacts >
Events
ra Campaigns >

{Z Memberships

Dashboard
Members

Plans

(3 chamber Management >

ts My Tasks >

o« Analytics

Upgrade to PRO to get
access all Features!

Get Pro Now!

Hello Talha Shaikh -,

Members - Overview

REVENUE REGISTRATIONS

$125,000 654

NEWEST MEMBERS

3 Andy Wilkinson @ E f Emma Goode
ned 2 rs ag lay agc

NOTIFICATION CENTER

Andy Wilkinson commented on Creating Better
Stylesheets With Figma Components 2 hours ggo

Emma Hudson commented on Creating Better
Stylesheets With Figma Components 2 hours ggo

Ramil Patel commented on Getting the Pitch Right
From the Beginning 4 hours ogo

Q ) c ® Talha Shaikh -
' Project Manager

RENEWALS CANCELLATIONS

985 121

@ Chris Patel @ Hannah West @
. ried 1 day ago = oi P

UNREAD MESSAGES

Andy Wilkinson started a conversation 7 day ago

Using Sketch for this course instead of Figma

Ramil Patel replied 7 day ago
Module 2 Review

Andy Wilkinson sent a message 1 doy 6go
Using Sketch for this course instead of Figma
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Hello Talha Shaikh 7, Q = W () Tomosahn

Project Mancger

Chamber Management - Dashboard

@ Home
@ Contacts >

New Companies This Week w New Members his Weak v Hord New Atterdess This wesk Current & Upcoming This Week

Events
Events 2 .I 0 ]
HARD BOUNCED EMAIL HARD BOUNCED EMAIL HARD BOUNCED EMAIL HARD BOUNCED EMAIL
See all See all See all See all

83 Campaigns >

(Z) Memberships >
Campaign Summary

=® finance >

o 0% 0% 0%

& Communities EMAILS SENT BOUNCE RATE OPEN RATE CLICK RATE

[ chamber Management > .

Dashboard CHm gy Summory

Members
60

Plans

50

Upgrade to PRO to get 40
access all Features!
Get Pro Now! 30
p
= 20
10 p—




| Create/ Edit Invoice

Select Customer

‘ John Doe

Start Date End Date

‘ 16/05/2020 @J ‘ 16/05/2022

Line ltems
Category Property
Maintenance Property 0001 O $300.19 ﬁ

Maintenance Property 0002 [ ﬁ

-+ Add Line Item
Balance Due

(=) Save & Print
Save as Draft Cl e




Hello Talha Shaikh 7, Q se 8 (@ Tomashamn

Project Manager

Event Profit & Loss

@ Home
@ . 5 @ rowiEvents @ 1otal Budget @ rotcl Bxpense @ 1ot Rovenue
3 $700,000 $560,000 $200K+
Events
ra Campaigns >

. Short by : Newest / Q \l, View Invoices
(2) Memberships >

E-0001 IN-0001 Test 07/24/2023 - 0 Unpaid .
.
Invoices )
Payments £-0002 IN-0002 Test 07/24/2023 =2 0 Unpaid .
-
Event Profit & Loss
E-0003 IN-0003 Test 07/24/2023 -- 0 Paid :
.
te My Tasks >
E-0004 IN-0004 Test 07/24/2023 -- 0 Paid H
.
o« Analytics
E-0005 IN-0005 Test 07/24/2023 - 0 Paid 4
-
Upgrade to PRO to get E-0006 IN~-0006 Test 07/24/2023 == (4] Paid E

access all Features!

owing data |1 to 8 of 258K entries < 2 3 4 . 40 >
Get Pro Now! n




Some Specific Areas for Easy Transformation

Livestock

Agriculture

Handicrafts

* Feed Management thru controlled feeders
* Meat Processing thru automated plants

» Cattle Farming / Milk Processing thru temp
Sensors

* Crop Management thru drones & laser levels

* Fruit Processing thru packaging & value
addition

* Crop / Animal Waste into Biofuels

* Thru promotion of culture and local labor
* Local cottage indusiry promotion
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Islamic Development Bank IC IEC |

ICCIA Projects and
Initiatives
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Islamic Development Bank AND EXPORT CREDIT s M E s wo rks h o p

Digital  Transformation
for SMEs Workshop that
was organized on the
sideline of Dubai Expo
2020

4

”Illhll
S



ISDB ﬁ p&’g.‘.\

ICCIA Accredl’rahon

ICCIA works on a “sustainable
chamber model” this model is
based on the same pillars of
accreditation to enhance the
internal development of ICCIA
members, it will be presented
in the next workshop in
Mauritania tentatively

on 19-20 December
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droiill notuull elidl THE ISLAMIC CORPORATION FOR
Islamic Development Bank IC IEC | AND EXPORT CREDIT o

Chambers Digital workshops

Digital Transformation
Workshop for Chambers
of Commerce” organized
virtually with the
objective of facilitating
trade held in cooperation
with the COMCEC

November 9t — 10t2021
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Islamic Development Bank

Development Projects

Agricultural Commodities Exchange
Market (ACEM), Nigeria,
Mozambique, and Uganda

ACEM is a rules-based platform that
will facilitate traders in the member
region with price discovery, risk
management, and more efficient
physical trade — all of which are
critical to f{ransforming market
systems for greater private sector
engagement and enhancing food
security.
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Africa Support
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dralill _rLoJ.Lu.u.IJ\ eligll 1IC CORPORATION Fe
Islamic Development Bank ICIEC AN “\I FeREDIT N

. Africa Support

Development Projects

wmg;%succsssm -
Islamic Microfinance Bank pﬁ%ﬁ'EEES?FFEEE’%E%E“ﬁ“K'i‘
The Digital Islamic SIDEA“FINANCE
Microfinance Bank aims to MICRO FINANCE
provide microfinance services TIMEO |
contributin towards Hies Z MOTIVATION
\ ving. towal BROPLAN'
improving financial inclusion S
and capacity building among E%E'TQR%%
the economically active el i
youth, women, and emerging ) -
M-SMEs in the G5 Sahel region. N
AQﬁ . L el == P = o & b..
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Islamic Development Bank |C|EC|

Digital Transformation of SMEs - Mauritania

* Digital Transformation of SMEs workshop will be help in
Nouakchott, Mauritania on 11% and 12t of October.

A A

“I“llv,

{

“lll'h




o YRS
| o H p ...
droiill Wl il
Islamic IJEFL:Iunment Bank IC IEC |

Digital Transformation of Chambers

* ICCIA has initiated a project to transform the operations of
chambers of commerce from manual operations to digital
operations.

* The first step of the project is advocacy towards Digital
Transformation

* The second step is to go through the need assessment and capacity
building process

* The Third step is to initiate the product development process
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Islamic Development Bank |C|EC|

Upcoming Initiatives of ICCIA

* ICCIA Digitalization and E-Commerce Committees
* ICCIA Arts and Handicrafts Platform

* ICCIA Industry Linkage Platform

* ICCIA Digital Skill Upgradation Bootcamps

» Green Wadf Initiative
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Thank you

TALHA AHMED SHAIKH
DIGITAL SPECIALIST
ISLAMIC CHAMBER OF COMMERCE,
INDUSTRY & AGRICULTURE
talha@iccia.com
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