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1|2023-2025 ICIEC’s Realigned Strategic

Framework

ICIEC’S 2023-2025
Realigned
Strategic Framework

10-Year Strategic

Objectives

2023-2025 Strategic Objectives

Member States-focus Pillar

Institutional Pillars

Cross-cutting Pillar

Key Enablers

Vision

"To be recognized as the preferred
enabler of trade and investment for
sustainable economic development in

To achieve short- and long-term
development impacts in Member Countries

that can be clearly seen and tangibly felt by
those they benefit.

Boosting Recovery

Building Resilience &
Tackling Poverty
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ICIEC

Mission

"To facilitate trade and investment
between member countries and the
world through Shariah-compliant risk

mitigation tools”

To maintain financial sustainability to
ensure long-term support and investment
for Member State citizens, businesses, and
institutions.

Driving Green
Economic Growth

Enhancing Impact

Enhancing Efficiency

Enhancing Resilience

Enhancing IsDB Group Synergy

Enhancing Partnership

Enhancing Innovation
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2|1| Enhancing Impact

N\

Country specific plans based on the priorities of the National Development Plans

Sector specific strategies development across the BDD and customized with MSs (Food
Security, Climate Finance, Mining, etc.)

Developmental impact is determinant in prioritizing transactions



2|2024 Business Development alignment with the  ¢&&, M
strategic pillars ICIEC UJE

2|2| Enhancing Efficiency

N\

‘ Operationalization of the decentralization

\

Empowering country managers at the regional hubs

|
‘ Streamlined strategies for various distribution channels (Fls, Brokers, ECAs, Corporates)

[
‘ One stop online portal for BDD staff
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strategic pillars ICIEC UJE

2|2| Enhancing IsDB Group Synergy

\
Full engagement in the IsDB Group Member Country Partnership Strategy

‘ Engagement with IsDB Group various initiatives (FSRP, etc.)
\

‘ Joint activities of ICIEC staff at the regional hubs with IsDB Group Staff
[
‘ Active cross referral of contacts and transactions with IsDB Group

4

Technical Coordination Committee chaired by the CEOs of the entities with technical
working teams and defined KPIs
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Enhancing Partnerships Enhancing Innovation

( ) ( )
Partnership with Export Credit Agencies Product development (Unfair calling of
(insurance, reinsurance, co-insurance) Bonds, etc.)
N\ J N\ J
( ) ( )

Partnership with Multilateral, Regional and -
National DEIs in MCs and Non-MCs Islamic Finance (Sukuk Insurance,

(mobilizing supporting Islamic banks in MCs)
. J . J

( ) ( )
Partnership within MCs national bodies

(Central Banks, Investment Promotion
Agencies, )

Innovative and flexible risk mitigation
solutions
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Business Development contributes contribute to all the strategic pillars

Business Development leads the strategic enablers

Business Development works in tandem and full synergy with Underwriting, Reinsurance and
Legal Affairs to achieve the Corporate targets
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https://iciec.isdb.org
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