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HCM Division Strategy, KPI's & Initiatives Question and Answers Closing Remarks & Message from H.E. the CEO Group Photo 

3:30 PM
20-Dec-23

5:00 PM

3:00 PM 3:30 PM 5:00 PM 5:05 PM

Corporate Services Strategy, KPI's and Initiatives Prayer & Lunhcbreak
Internal Audit Function Strategy, KPI's & 

Initiatives

Admin Services Function Strategy, KPI's & 

Initiatives

20-Dec-23
2:30 PM

20-Dec-23
3:00 PM

20-Dec-23

1:30 PM
20-Dec-23

2:00 PM

12:30 PM 1:30 PM 2:00 PM 2:30 PM

Business Development Department   Strategy, 

KPI's and Initiatives

Climate Finance Unit Strategy, KPI's and 

Initiatives

IT Management Division Strategy, KPI's and 

Initiatives
SPC Division Strategy, KPI's and Initiatives

20-Dec-23
12:00 PM

20-Dec-23
12:30 PM

20-Dec-23

ICIEC 30th Anniversary Celebration and Staff Retreat Program

Day 2 Wednesday, December 20, 2023

20-Dec-23
9:00 AM

20-Dec-23
10:30 AM

20-Dec-23
11:00 AM

20-Dec-23
11:30 AM

10:30 AM 11:00 AM 11:30 AM 12:00 PM


