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1| Communication- Role and Importance

Enhancing ICIEC's Global
Presence:

Elevating the ICIEC's profile in the
international market.

Effective Information
Dissemination:

Broadcasting ICIEC's achievements,
solutions, and impact.

Internal Communication and
Alignment:

Ensuring all staff are informed and
aligned with ICIEC's mission and
goals.

Strategic Stakeholder
Communication:

Fostering relationships with
stakeholders and international
partners.

Crisis Management and
Reputation:

Managing communication to
uphold ICIEC's reputation during
challenging times.

Feedback Integration:

Using communication channels to
gather and implement stakeholder
feedback.
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2| Vision and Strategic Priorities ICIEC

“Catalyzing growth, inspiring innovation, and empowering global trade and investment

v

through excellence in communication.”
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3| Alignment with ICIEC 10-Year Strategy

Enhancing
<
Impact

Enhancing
Efficiency

Enhancing <
Partnership
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* Elevate brand visibility and foster meaningful
relationships to maximize ICIEC’s
developmental impact on success stories and
activities.

« Optimize outreach by leveraging digital
platforms and regularly assessing and
refining communication strategies.

« Strengthen and diversify partnerships with
media outlets to reach a varied audience

and geographic locations, thereby
maximizing ICIEC’s impact.

Enhancing
Resilience

Enhancing
IsDB Group <

Synergy

Enhancing
Innovation
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« Fortify ICIEC’s resilience through proactive crisis
management strategies and diligent reputation
management to mitigate unforeseen events and
reputational risks.

« Strengthening cooperation and knowledge
exchange within the IsDB Group.

« Fuel innovation by embracing digital platforms
and consolidating the position of ICIEC as a
thought leader in the industry.




4| Strategic Plan

Objective

+ Strengthen brand identity and improve
stakeholder engagement through strategic
communication.

* Elevate ICIEC's brand as a leading provider of
Shariah-compliant risk insurance solutions.

Key Messages

Emphasize our commitment to Food Security,
Climate Action, Islamic Finance and Digitalization.

Highlight and showcase ICIEC's contributions to
sustainability and community development,
emphasizing its role in fostering sustainable

economic growth within member states..
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Strategies

Implement a multi-channel communication
approach to reach diverse audiences.

Develop a content calendar that aligns with
business milestones and industry events.

Foster media relationships for wider coverage of
ICIEC news and insights.

Leverage partnerships with the clients to amplify
reach.

Engage with member country stakeholders to tailor
communication to regional needs.

Tactics

Quarterly newsletters and special issues magazines
to update stakeholders on ICIEC progress and
initiatives.

Regular press releases and thought leadership
articles in industry publications.

Active engagement on social media platforms with
interactive content.

Host webinars and workshops focused on Trade and
investmentinsurance.

Publish articles and case studies demonstrating

ICIEC's impact on member states. 6



4| Strategic Plan

Measurement

* Monitor engagement metrics across
communication channels.

* Analyze media sentiment and coverage reach.

* Track engagement and conversion rates from
digital campaigns.

* Assess feedback from clients to refine
communication approaches.

Timeline

* Develop and deploy the communication
campaign over the next fiscal year, with quarterly
reviews.
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Responsibility

* Corporate Communication Team to lead with
cross-departmental collaboration.

Budget

* Allocate funds and dedicate resources for
professional content creation, digital platform
management, multilingual content creation and
analytics tools.
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5/ 2024 Smart Objectives iEIE s
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» Host 2 annual global summits with 100+ leaders by Q4 2024.
. » Organize 4 regional workshops in 2024.
Strengthen Brand Identlty - Partner with 2 member states for seminars in key sectors.
& Reputation « Launch a podcast series targeting 5,000 listens/episode by year-end.
« Distribute ICIEC-branded publications at 5 industry events.
«Secure 1 prestigious global award by the end of 2024.

«Develop a comprehensive Communication Strategy, aiming to increase overall engagement by 20% by the end of 2024,
with quarterly milestones to track progress.

Organizational Mission « Align 100% of communication strategies with ICIEC's vision and mission by 2024-end.
Alignment « Partner with 5 media outlets for articles and interviews by Q4 2024.
« Publish a comprehensive Sustainability report by Q3 2024.
« Achieve a 5% reduction in direct costs by the end of FY 2024.

«Enhance the ICIEC website with new features by Q4 2024, aiming for a 20% increase in engagement.

«Implement Al chatbots, aiming for a 30% reduction in response time by Q1 2024.

«Develop 2 microsites for AR & ADER and 3 event pages by Q4 2024, targeting a 15% increase in interactions.

«Develop and release brochures and videos for 2 products by Q3 2024, aiming to boost engagement by 20% following the Sukuk
model.

Dlgltal Presence & < «Integrate ChatGPT in communication tools, enhancing efficiency by 30% by Q2 2024.

Engagement . Maintt?‘in 3 media partnerships, quarterly newsletter updates, 2 special issue magazines and SEO strategies for 20% organic traffic
growth.

» Achieve a 15% increase in followers, engagement, and impressions on ICIEC social media platforms by Q4 2024 through enhanced
content strategies.

«Launch 4 social media campaigns, aiming for 25% follower growth.

« Utilize analytics for a 20% improvement in content strategy.
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5/ 2024 Smart Objectives ICIEC

. . « Implement a content diversification approach across platforms by Q1 2024, aiming for a 20% increase in
Multimedia Content audience engagement, including achieving a 10% increase in social media engagement for AMAN UNION,
Development OBIC, and AATB individually by promoting their respective activities and publishing engaging articles.

+ Release 3 videos and infographics, and host 4 webinars by Q4 2024,

Sustainability Reporting
and Key Themes

» Develop communication materials with a focus on Food Security, Climate Action,
Digitalization, and ICIEC's three-decade journey by Q3 2024.

Strategic Sponsorship &
Event Participation

« Participate in 6 niche events and release one ICIEC & A Member State Book with a launch
event by Q3 2024.

Technology and Innovation
Investment

« Implement 2 new technological innovations in communication, enhancing efficiency and
engagement by 30% by Q2 2024.

Training and Development

for Communication Staff « Attend 2 training sessions in 2024, focusing on the latest communication trends.
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6| Challenges and Recommendations

Internal Challenges

Resource

Allocation

Challenge
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If Limited resources (budget |
1 and personnel) can :
— constrain the scope and [
: impact of communication |
\initiatives :

Allocate a higher budget that can
be utilized for tools, services and

personnel for effective corporate
communication activities to
enhance proficiency and reduce
expenses.

Alignment with

Business Goals

4
\ Ensuring all
_: communications are in line
i with the overall business
| strategy and objectives.

Enhance communication and
information exchange with
departments to align
communication strategies with
business goals and foster an
integrated approach.
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Internal

Alignment

’

| Securing support and

I understanding from staff
—

1 across all levels of the

| organization.
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Implement regular meetings,
training sessions, and workshops
to educate staff about the new
initiatives, ongoing activities, and
any new developments.

Keeping up with

Technological
Advancements
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Developmental
Results

- ——

: Adapting to and leveraging
— new communication tools
' and platforms.

———

Invest in ongoing training and
development for the
communication team and stay
updated on industry trends and
best practices.

————————

|{ Lack of data on the
| development

| aspect of ICIEC

: Projects.

Engage staff or
consultants with expertise

in project evaluation to
provide measurable
outcomes, especially for
the ADER and Social
Media.

10



/ﬁ‘% -

6| Challenges and Recommendations e

External Challenges

Adapting to Media
Landscape Evolution

Maintaining Building and Maintaining

Brand Image Partnerships
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3 Invest in market research and
S Regularly engage with partners analytics to understand
€ Promptly address any negative through meetings, changing audience preferences
g messages, especially those that collaborations, and by providing and media trends and adapt
S may appear on social media. value, while also seeking new communication strategies to
o« partnership opportunities. leverage the most effective
channels and formats.
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https://iciec.isdb.org
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