


Enabling Balancing Safeguarding 



1 | Alignment With 10 Years Strategy

2 | Departmental / Strategic Plan

3 | Projects / KPIs
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Structured approach to RMSP design

Phase 1 (2024) Phase 2 (2025) Phase 3 (2026) 

Implementation in Three Phases

Risk Management Strategy and Plan 2024 - 2026



EMF IFRS-9 RBP Stress Test
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*Total Economic Capital (EC) equals capital consumption from the Insurance portfolio, plus capital required for investment risk and operational risk.
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S/n Subject
Progress of 

Implementation

1
Enhancements in the existing IBNR model 100%

2 Inadequate documentation on Notification 
of Probable Loss

100%

3 Enhancements in the capital adequacy 
computation

100%

4
Absence of stress testing framework 100%

5 Enhancements in mitigation of Double 
Default Risk (DDR)

100%

6
Absence of automated tool/ solution for 

capital adequacy computation
100%

7 Lack of validation capital adequacy 
framework

100%

8 Enhancements in assessment of 
concentration risk 

100%

9 Enhancements in preparation of business 
projections

100%

10 Enhancements in existing Governance 
framework  

100%

11 Absence of detailed risk appetite 
framework

100%

12
Enhancements in country risk assessment 100%

S/n Subject
Progress of 

Implementation

13
Absence of a defined role the risk 

department in insurance policy pricing
85%

14 Enhancements required in the Terms of 
reference various Management 

Committees
100%

15 Enhancements required in the Terms of 
reference for approvals on underwriting 

decisions
100%

16 Enhancements required in the Terms of 
reference for decisions on annual 

reporting
100%

17
Absence of a robust mechanism to 

monitor the progress and revise 
timelines risk management road

100%

18
Absence of a risk management policy 100%

19 Absence of a well defined ERM 
framework

100%

20 Absence of a model risk management 
framework

100%

21 Absence of a market and liquidity risk 
framework

100%

22 Absence of an Operational Risk 
framework

40%

23 Absence of Information Systems 85%

24 Inadequate reporting mechanism 100%
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https://iciec.isdb.org

THANK YOU
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Annex| RMD Activities During The Period 



Working Hours 
(Monthly)

II

Annex| Demand Vs Supply In 2024 

48 MSs (Monthly Updates)

Monthly

15 Transactions (Average)

16 Queries and Reports (Average)

20 involvements (Average)

5 Reports (3 ARC- 2 BoD {Quarterly})

48 MSs (Bi-Weekly Updates)

50 NMSs (Bi-Weekly Updates)
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Indicator Detail

Total Working Hours (Monthly) 1,197.5

CRA

RMP

Updating Risk Perception for the Quarter and Sector Risk Strategy

Transaction Assessment

Strategic Initiatives (Capital Increase)

IFRS 9

Strategic Initiatives (Other Corporate Subjects/Meetings)

RMD Submissions/Policies/Board Documents to ARC and BoD

Risk Capital Model

Limit setting in Exposure Management

Running Stress Testing Model

Liquidity Assessment

Technical Reserves
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III

Increasing the Supply to meet the Demand
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Annex| Enhancing Capital Cost And Portfolio Distribution
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Annex| Projects / KPIS
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Annex| Projects / KPIs
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Annex| Targets / Initiatives
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Annex| Targets / Initiatives



RE-Counterparty  

EC-CCR
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Annex| Targets / Initiatives
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Annex| Targets / Initiatives
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Annex| Targets / Initiatives



Stress Tests 
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Annex| Targets / Initiatives
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Annex| Targets / Initiatives



Annex| Challenges / Recommendations
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