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Objective KPIs

Volume of structured
business

• Structuring transactions across diverse channels
• Number of Term-sheets submitted jointly with partners
• Number of RFPs answered

Product Development • Exploring new market opportunities
• Understanding client needs
• Innovate to design cutting-edge insurance products and financial structures

Transaction Underwriting
Efficiency

• Streamline the underwriting processes
• Minimize turnaround times
• Maintain a consistent high-quality standard for risk assessment

Revenue Contribution • Quantifying the revenue generated through successful transactions
• Maximize the revenue through a balanced risk approach

Product Adoption Rate • Communicate well our value proposition to clients and partners
• Address specific challenges
• Fulfill market demand
• Design customer-centric solutions
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https://iciec.isdb.org

THANK YOU
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